
Coup de Cœur 

Vivatech

2022

Finalist of the LVMH

Innovation Award 

2021



Overview



Manifesto



Offices
• Taipei
• Paris
• Seoul 
• Hong Kong 
• San Francisco

Founded date
2015

Employees
50

Business model
•

•

•

•

Coverage
• EMEA
• Americas
• Asia
• Oceania

Last Founding Type 
Serie A

•

•

•

•

•

Founder
Johnny Lee

iStaging at a glance



Awards

2014 ICT Best Choice Award in Kuwait

2015  ECI Gold Award in Shanghai, China

Tech.Co's Startup Competition Winner

TechCrunch Beijing Taiwan Rep.

1st Prize - Intel APEC Global Challenge

The Winner of APICTA Award

2017   Top 10"coolest tech startups" in Taiwan

2019 TOP-Rank  AI Paper at  CVPR

AR/VR/MR Leaders ranked by Digi-Capital

2020 TOP-Rank Virtual Exhibition Platform Globally

2021   Finalist of the LVMH INNOVATION AWARD 

2022  Coup de Coeur Vivatech

Investors

Innovation Challenges

2015   Orange Fab Asia

2016   Orange Fab France

2021   La Maison des Startups LVMH

Addressable market

Valuation : US$116.51 by 2033

Strong CAGR of 44,9% in the coming decade.

iStaging at a glance



LUXURY 
REAL ESTATE 

RESORT

APPLIANCES MOBILITY

50+
Countries 
of corporate clients 

Business subscribers 
across diverse verticals

100K+

1 million+
Virtual experience
created

150+
Countries 
of online users

Corporate Clients



Technology & Product



15+

Technology



AR VR

360°SCAN

API SDK

AI-UGC

STREAMING

PORTABILITY

Technology



“Why iStaging?
Because Smart Twin, 
Autonomous, Reusable”. 

Solution



Solution



10 minutes 
to capture 
100sqm in 
360° with 

the iStaging 
kit

Solution



Usage & KPI



Retail academy - L&D programs

OFFLINE

VIP Club / VR Lounge

ONLINE LEARNING & DEVELOPMENT



+24% +30% +10% +72% 

Key figures based on iStaging Customer Success review with Luxury Maisons, among 110 projects delivered in 2022 and 2023.



Use Cases 
& Successful Stories



Overview



I Digital Pop-up

NAME & LOCATION DESCRIPTION

VIRTUAL BOUTIQUE LINE LOTTERY SOCIAL MEDIA INTERACTION

KPI

GIFT HUNT



NAME & LOCATION DESCRIPTION

REAL TIME WISHLIST EDITING

KPI

LIVETOUR & PRODUCT DISCOVERYCA x VIC APPOINTMENT BOOKING

I  VIC Development



NAME & LOCATION DESCRIPTION KPI

RETAIL BOUTIQUECHANDON EXPERIENCES RESERVATION

VR LOUNGE & APPLE VISION PRO 

EXPERIENCE

I  Immersive E-commerce Experiences



NAME & LOCATION DESCRIPTION KPI

ROOM BOOKINGONLINE CUSTOMER SERVICEGUIDE TOUR OF FACILITIES

I  Luxury Travel



NAME & LOCATION DESCRIPTION KPI

DIAGNOSIS PROTOCOLES CLIENT FACING – BEST PRACTICES PRODUCT LINESCONCEPT RETAIL & MERCHANDISING

I  Learning & Development



DESCRIPTION

I  Banking



NAME & LOCATION DESCRIPTION KPI

PRODUCT INTERACTION GAMES SOCIAL MEDIA ACTIVATION

I  Marketing Campaign



NAME & LOCATION DESCRIPTION

SDK for Entertainment



SDK / White Label / API 
< License by Year >

Subscription
< By Month >

Pay By Usage & Pay For Performance
< Minute, Page View, Tag, 
Leads and Conversion >

LICENCE SUBS PBU - PFP

Business Model



Advantage

€150 / month / user

•

•

•

•

Essentials

€5 / month / user

Premier

€390 / month / user

•

•

•

•

Bespoke

Call us

•

•

•

•

L

Business Model



Business Plan
Capital Expenditure



SMART TWIN EXPERIENCE OMNICHANNEL

VERTICAL VIRTUAL CLIENTELING KPI (PFP)

ECOSYSTEM

Business Plan
Capital Expenditure



Johnny Lee

Founder & CEO



Appendix



VR Maker



360°capture Mobile App

Web based Viewer

compatibility

Web based VR Editor



Viewer’s UI / UX & Branded URL

Identify & Access Management

CRM & Visitor profiling

WeChat Mini Program Integration

Wishlist & Order – Eco integration

Data Analytics



AR Maker



3D MODEL

AR MODE

AR MAKER TAG

Web based Viewer

Web based 3D/AR Editor SDK FOR E-COMMERCE



METAmakeR



3 navigation mode: Hotspot / Free roaming / Avatar









Chu Sun Woo
CEO of iStaging Asia

+82 10 2970 8546

qtingnan @istaging.com
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